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Purpose

Family Gatherings (FG) in center-based programs provide parents with opportunities to plan and participate in
events that support adult learning, enhance school readiness, and expand knowledge in child development,
education, health, and nutrition. All enrolled children's parents/guardians are involved in FG planning and
decision-making at the site.

Procedure

The team collaborates to plan and implement all Family Gatherings (FG). Part-Year programs must hold at
least 5 FG between September and May; Full-Year programs must offer at least 7 annually. Additional
gatherings may be scheduled based on family needs. The first FG must occur by end of October. Staff must
offer events at times convenient for families—such as evenings—and may adjust their schedules accordingly
with supervisor approval. Interpreters can be arranged to support participation. Light, nutrition-aligned snacks
and materials for parent-child activities may be provided with prior approval. Topics should align with the
Parent, Family, and Community Engagement (PFCE) Framework and family interests.

Family Gathering Topics

FG could cover a variety of topics, activities and experiences and should be developmentally appropriate for

enrolled children. The first FG of each year will include a vote for Policy Council Representatives for the site.

Any topic that might cover: Child Development, Health, Safety, Nutrition, Physical Activity

Additional topics may include:

e Fire/Emergency Safety: invite local fire department personnel to join during class with children and engage
with families about fire/emergency safety education.

e Dental Care: invite tooth fairy to come to class to talk about dental care and share education information
with families about early dental care.

e Literacy: Connect with local Kitsap Regional Library and host a librarian at the site to read a story with
children and share offerings with families and education on access to literacy.

e Nutrition: “Grow your own garden” that includes planting seeds and a tasting activity.

e Kindergarten Transition: invite Principal, PTSO, Kindergarten teacher to attend FG to share about
kindergarten readiness.

e Make and Take-Home Math Activities: children and parents create activities at the FG and take home with
information about what the activity supports.

Responsibilities

e Teams are required to meet to plan each Family Gathering that includes topic, materials, resources and
responsibilities. For example: who contacts the fire department and schedules the visit, who makes the flier
and sends out text reminders.

e |nvitations to all families documented in CP. Invites can be sent via messaging and include attachments, text
reminders.

e Awritten agenda should be developed that is shared with families at the FG. This can be either individual
agendas or a large sign for the agenda.

e Staff should debrief each FG to celebrate successful partnership and engagement and determine what could
be done differently to supportincreased engagement for future gatherings.

e Document attendance in CP for children who attended the FG following CP entry procedure.

e Teachers, Family Advocates and Supervisors should attend all Family Gatherings.
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