
Transition Procedure—Prenatal to Kindergarten    

November 25 

Head Start Performance Standards ECEAP Performance Standards 

1302.70, 1302.71   CO-2, CO-3   
 

Purpose 
Olympic ESD 114 Early Learning supports smooth transitions from prenatal to kindergarten to promote family well-being 
and continuity of care. We partner with families as children grow, guiding them through each stage of development and 
increasing independence. Transitions are family-led and supported by staff, providing a structured approach to prepare 
for new educational experiences. 
 

EHS Transition between EHS program options  
(example: Home visiting to center based or between EHS home visitors) 
 

When What to Do Who ChildPlus 

Prior to 
transition 

Determine caseload capacity Supervisor, 
Education 
PM, direct 
service staff 

 

Prior to 
transition 

• Complete in person joint family staffing to discuss strengths, 
needs of family. Current staff supporting the family is responsible 
for arranging staffing with the receiving staff member.   

• Complete joint home visit or site visit. 

• Determine transition date including last date of service and first 
date of service in new location and share date with supervisor. 

Home Visitor 
(HV) or Lead 
Teacher (LT) 

Document in 
Routine 
Contacts 

Prior to 
Transition 
Day and 
Last Day of 
Service 
(LDS) 

Supervisor communicates with ERSEA Manager and supervisor with 
details of transfer dates that includes last date of service and first date 
of service in new location.  

Supervisor   

 

EHS Child to OESD 114 ECEAP/Head Start Preschool 
EHS Transition Plan Event in Child Plus guides you through each step of transition process and the timeline.  If a family 

will be transitioning out of OESD 114 programs, staff will support families in transitioning to community options available 

to them.  

When What to Do Who ChildPlus 

30 Months • Initiate conversation about transition with family.  Staff and family will 
discuss the family’s desire or plan for preschool placement including 
eligibility process and transition timelines. 

• Follow EHS Transition Plan Event Guidelines in CP 

HV or LT Transition 
Plan Event 

33 Months  • Discuss and review preschool options with the family based on individual 
child needs and family location. 

• Staff will email ERSEA team and supervisor with site location and a 
request to have eligibility completed for transition. 

• ERSEA team and staff will coordinate eligibility at a site or home visit. If 
additional support is needed EHS staff and ERSEA team will work together 
to complete eligibility. 

HV or LT 
and ERSEA 

EHS 
Transition 
Event 
Action 

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-70-transitions-early-head-start
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-71-transitions-head-start-kindergarten
https://www.dcyf.wa.gov/sites/default/files/pdf/2020EarlyECEAPPerformanceStandards.pdf


Transition Procedure—Prenatal to Kindergarten    

November 25 

• ERSEA team will email staff and supervisor when eligibility has completed 
and child is on a waitlist.  

Between 
33-35 
months 
 
  

• A site visit must be offered to all families.  

• Families are not required to do a site visit.  

• Visits must be coordinated with receiving site via email including 
supervisors, teachers, family advocates and home visitors.  

• For children that will transition in fall, site visits in the spring should be 
offered.    

HV, 
Teachers, 
Supervisor 

Document 
in 
Transition 
Plan 

Child Plus • Access to child’s record in Child Plus will occur when a child has any 
enrollment status in the new location (new, waitlist, accepted) 

  

Prior to 
transition 

• Complete in person joint family staffing to discuss strengths, needs of 
family. Current staff supporting the family is responsible for arranging 
staffing with the receiving staff member.   

• Complete joint home visit or site visit. 

• Determine transition date including last date of service and first date of 
service in new location and share date with supervisor. 

HV or LT Document 
in Routine 
Contacts 

Joint 
Staffing 

• Joint staffing information sharing could include: well child and dental 
information, immunization completion, last vision, hearing, 
developmental, social emotional screening results including concerns, 
IFSP/IEP status, health concerns.  Share information about how the 
family communicates, how they receive feedback and what the family is 
working on for goal.  Share information about family culture.   

• Receiving program option supervisor will attend joint staffings.  

All  

Maintaining 
Enrollment 

Children in EHS can remain enrolled in EHS services until a spot in preschool 
is available as long as they are eligible for services. Child can remain in EHS 
services through their 3rd birthday up until their 4th birthday if 
developmentally appropriate.  Including: attending 3 playgroups, certain 
PAT skills/activities, visit preschool during class time to stay for a visit (with 
supervisor facilitation). 

HV, LT, 
Supervisor 

 

Last Day of 
Service 

Supervisor will ensure file is closed and email ERSEA to complete exit 
information including drop date and reason.   

Supervisor  

 

Preschool to Kindergarten  
 

When What to Do Who 
ChildPlus 

ELMS 

August Connecting with Schools 

• Supervisor: Set up a meeting with school Principal to share class 
calendar, staff names/hours, determine school partnership 
opportunities.  If your site is not located in a school, work with 
your supervisor. Share Child Outcome Reports with building 
principal from previous program year.  

Supervisor NA 

September Connecting with Children and Families 

• Engage families in program activities (HV, orientation, 
conferences, Family Gatherings, Policy Council) to support child 
development and family engagement.  

• Share program school readiness goals and assessment systems 

LT,  
Family 
Advocate (FA) 

Kindergarten 
Transition Plan 
event- Action 
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• Support learning opportunities in the home. 

Connecting with Schools 

• Supervisor: Send follow up email to Principal as classes get 
started to determine how things are going.  Share school 
readiness goals and TSG assessment tools. Determine if there are 
any school activities staff can participate in.  

• Teaching staff: Reach out to kindergarten teachers, librarian, PE 
teacher, art teacher, developmental preschool.  Get contact 
information and determine ways to partner throughout the year.  
Share school readiness goals and TSG assessment tools with 
kindergarten teachers. 

• Family Advocate: find PTSO and counselor contact information.  
Reach out to share who you are, your role and program 
information. Share information learned with your team.  

LT, FA 
Supervisors 

 

Fall Connecting with Children and Families 

• Share developmental and social emotional screenings results 
with families and support follow up as needed to additional 
resources.  Share assessment results. Develop ILP goals 

• Share health and wellness screening results with families and 
support follow up as needed to additional resources. 

Connecting with Schools 

• Teachers: Visit developmental preschool if available. Reconnect 
with music, art and PE teachers to set up regular visits if 
available. Schedule time for staff to visit at least one 
Kindergarten classroom.  Staff can include, teachers, advocates, 
supervisor, etc.  

• Supervisor: connect monthly with Principal and office staff to 
share information about program, learn of school wide 
opportunities to share with staff.   

• Family Advocate: attend PTSO meetings, share about program.  

LT, FA 
(collaborative 
partnership 
with entire 
team) 

 

Winter Connecting with Children and Families 

• Share developmental and social emotional screenings results 
with families and support follow up as needed to additional 
resources.  Share assessment results. Develop ILP goals 

• Share health and wellness screening results with families and 
support follow up as needed to additional resources. 

• Staff will support kindergarten registration including providing 
records as requested.  

• Develop Family Gathering opportunity to support transition.  This 
could include guests from the schools (kindergarten teacher, 
Principal, PTSO etc.) 

Connecting with Schools 

• Teachers: schedule at least 1 library visit, kindergarten classroom 
visit and lunch room visit.  

• Supervisors: Send out reminder to site staff about kindergarten 
registration opportunities.  

• Family Advocate: Attend PTSO meetings.  Kindergarten teachers 

LT, FA, 
Supervisor  
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to attend program events (class, Family Gathering) and share 
how children are preparing for the transition to kindergarten 

Spring Connecting with Children and Families 

• Books and conversations about kindergarten with children in 
their home language.  Send books home to engage with families 
at home.  

• Complete Kindergarten Transition Plan with families. 

• Ensure all children are registered for kindergarten. Share 
information for summer activities and access to school supplies. 

• Support Kindergarten registration completion in partnership with 
families. 

Connecting with Schools 

• Teachers:  Plan and provide summer activities for children. 
Follow Child Plus Transition Plan. Complete at least 1 library visit, 
kindergarten classroom visit and lunch room visit. 

• Family Advocate:  

• Supervisor: review for accuracy and collect completed 
Kindergarten Transition Plans by May 15. 

LT, FA, 
Supervisors 

Kindergarten 
Transition Plan 
event- Action 

Ongoing • Share professional development opportunities. 

• Partner with schools to support ongoing transition conversations. 

• Attend, participate and invite families PTSO meetings. 

• Attend, participate and invite families to school events.  

• Share information about early learning with district staff.  

All  

 
 


