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Staff Wellness Procedure

Performance Standards

EHS/HS 1302.45

Purpose
To cultivate a program-wide culture of wellness that empowers staff as professionals and supports them
in effectively accomplishing their job duties in a high-quality manner. This procedure ensures that staff

wellness is prioritized as a foundation for delivering comprehensive, responsive services to children and
families.

Core Components of Workforce Wellness Support
1. Reflective Supervision and Coaching

All staff receive regular reflective supervision to support emotional well-being, professional
growth, and continuous improvement.

Supervisors are trained in trauma-informed, responsive practices to foster safe, supportive
relationships.

Reflective supervision is used to process challenges, celebrate successes, and align work with
program values and goals.

2. Staff Wellness Supports

The program provides access to mental health consultation for staff, not just families, to address
stress, burnout, and emotional needs.

Staff are encouraged to use breaks and flexible scheduling (when possible).

Wellness activities (e.g., mindfulness, movement, team-building) are integrated into staff
meetings and professional development days.

3. Access to Resources

Staff are provided with information and referrals to community-based wellness resources,
including:
o Employee Assistance Programs (EAPs)
o Mental health providers
o Support in accessing additional resources to support financial needs, housing, and
nutrition.
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-45-child-mental-health-social-emotional-well-being

