OLYMPIC ESD 114 BOARD POLICY
BOARD SELF-EVALUATION

POLICY 1820

An annual board self-evaluation is considered a best practice. The purpose of the Board’s self-
evaluation is to give all Directors an opportunity to evaluate and discuss the Board’s performance
with candor and from the multiple perspectives of the Directors. The Board believes the
evaluation will lead to better communication, a closer working relationship among Directors and
the Superintendent, greater efficiency in the use of the Board’s time, and increased effectiveness
of the Board as a governing body and its relationship within the organization.

To that end, the Board shall conduct a yearly self-evaluation to be summarized for presentation by
the Board President, or representative, to the full Board for review and discussion.

Date Adopted: September 17,2020
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