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Interested in Serving on Policy Council? 
Policy Council is a meaningful way to get involved in shaping program offerings and advocating for children and 
families. 

 
What is the Policy Council? 
Our Early Learning Department is part of Olympic Educational Service District 114 (OESD 114), which 
operates Head Start, Early Head Start, and the Early Childhood Education and Assistance Program (ECEAP). Policy 
Council is a group of parents and caregivers who work alongside staff and the OESD 114 Board of Directors to 
make important decisions that impact all children and families served by our programs. 
 
Policy Council helps guide key aspects of program operations, including: 

• Approving annual reports and selection criteria for Head Start, Early Head Start, and ECEAP 
• Reviewing and approving goals, policies, budgets, and program plans 
• Sharing ideas and feedback to improve services 

 
Who Can Join? 
Parents or guardians of children currently enrolled in Head Start are eligible to serve. We welcome diverse voices 
and perspectives—your lived experience and insights are incredibly valuable! 

 
Why Join? 
By serving on Policy Council, you’ll gain: 

• A voice in improving Early Learning programs for all families 
• New friendships and experience working as part of a team 
• Insight into how organizations and budgets work 
• Advocacy skills to speak up for children and families 
• Leadership experience 

 
Meeting Details 

• When: Once a month, usually the third Thursday 
• Where: Meetings are held at OESD 114 
• Training: Orientation and ongoing support are provided to help you feel confident in your role 
• Language Support: Spanish interpretation and other languages are available upon request 
• Support for Families: Child care is available for currently enrolled children, and mileage costs are 

reimbursed at a set rate 
• Term Length: Members typically serve for one program year (November to November), with the option to 

continue if eligible 
 

How to Express Interest 
If you’re curious or ready to get involved, please reach out to your Home Visitor, Family Advocate, or Classroom 
Teacher.  
 


