Shared Governance System

Shared Governance = meaningful consultation, collaboration and decision making

Head Start Governance and
Management
Responsibilities
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*Reports that are
generated and used by
management, then shared
with and used by Policy
Council and governing

* Community assessment
* PIR

Management Staff
Operating Responsibility for
Head Start Day-to-Day Functions

Take action:
* Implement policies

Develop procedures

* Provide T/TA to governing body
and Policy Council

= Supervise staff

* Monitor compliance

= Generate and use annual,
monthly, and periodic reports*

= Share reparts with Policy Council
and governing body*
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