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Program Structure 
OESD 114 provides comprehensive early learning services through multiple program options to meet the diverse 
needs of children and families, as identified through the community assessment and in alignment with Head Start 
Performance Standards. 
Program Options 

• Center-Based: Preschool and Early Head Start classrooms operating in community sites, including 
partnerships (e.g., Olympic College, Discovery Alternative High School) 

• Home-Based: Weekly home visiting services for families with infants and toddlers 
• Family Child Care: Early Head Start services delivered in licensed family child care homes through 

partnership providers 
 
Group Size, Ratios, and Caseloads 
All program options maintain ratios, group sizes, and caseloads in compliance with Head Start Performance 
Standards and state licensing requirements. 

• Center-Based 
o Preschool (ages 3–5): Maximum group size: 17–20 children depending on age and session type 
o Infant/Toddler: Maximum group size: 8–9 children depending on staffing 

• Home-Based 
o Home visitors maintain caseloads of 10–12 families 
o Weekly home visits (minimum 90 minutes) 
o Minimum of 46 visits and 22 group socializations annually 

 
Service Duration 
All program options meet required annual service hours: 

• Preschool (Part-Day): 
o Minimum 128 days/year, 3.5 hours/day 

• Full-Day Programs: 
o Minimum 1,020 annual hours 

• Early Head Start (All Options): 
o Minimum 1,380 annual hours 

• Home-Based: 
o Weekly visits and scheduled group socializations throughout the year 

Program calendars account for weather disruptions and ensure required service delivery. 
 
Licensing and Compliance 
All program settings: 

• Meet applicable federal, state, and local licensing requirements 
• Comply with Head Start Performance Standards (including 45 CFR requirements) 
• Follow the most stringent applicable regulations when multiple standards apply 

Facilities are subject to: 
• Annual fire and health inspections 
• Ongoing monitoring to ensure compliance and safety 
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Physical Environment and Facilities 
Program environments are designed to be safe, welcoming, and developmentally appropriate for all children. 
Expectations include: 

• Clean, organized, and well-maintained indoor and outdoor spaces 
• Environments that support all areas of child development (physical, social, emotional, cognitive) 
• Clearly defined learning areas that support both individual and group play 
• Access to large motor and outdoor play opportunities 
• Inclusion of natural, soft, and engaging materials 

Facilities must: 
• Meet square footage requirements for indoor and outdoor space 
• Be accessible to children with disabilities 
• Be free from environmental hazards (e.g., toxins, smoke, unsafe materials) 
• Be regularly inspected and maintained to ensure safety 

Staff conduct routine inspections and immediately remove or report unsafe conditions or equipment. 
 
Health, Safety, and Environmental Standards 
The program maintains environments that prioritize the health and safety of children and families. 
This includes: 

• Prohibiting tobacco, alcohol, and illegal drugs in all program environments 
• Safe storage of cleaning supplies, medications, and hazardous materials 
• Following all pesticide and environmental safety regulations 
• Ensuring children are not exposed to harmful substances or unsafe conditions 
• Consulting with appropriate experts when environmental concerns arise 

All facilities are secured, and any incidents (damage, safety concerns) are reported and addressed promptly. 
 
Equipment and Materials 
The program provides sufficient, developmentally appropriate materials and equipment to support all areas of 
learning. 
Expectations include: 

• Materials that are safe, age-appropriate, and in good condition 
o A variety of resources supporting: Creative expression (art, music), Dramatic play, Fine and gross 

motor development, Cognitive and language development 
• Materials that are accessible to children and promote independence and choice 
• Inclusive materials that reflect children’s cultures, languages, and identities 

Additional expectations: 
• Toys and materials are regularly cleaned, inspected, and replaced as needed 
• Infant/toddler materials are sanitized per licensing requirements 
• Adaptations are made for children with disabilities 
• Equipment supports both individual and group experience 

 
Summary 
OESD 114 ensures that all program environments, structures, and materials support high-quality early learning 
experiences that are safe, inclusive, and responsive to the needs of children and families, while fully meeting Head 
Start Performance Standards and licensing requirements. 
 


