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Purpose
The Policy Council is a vital part of the shared governance structure of OESD 114’s Early Learning programs. It

ensures that parents and community members have a meaningful role in shaping decisions that impact children,
families, and program operations.

Establishment and Membership
e The Policy Council is formally established and maintained as part of OESD 114’s Head Start, Early Head
Start and ECEAP programs, in accordance with federal regulations.
e Policy Council members include:
o Parents or guardians of currently enrolled Head Start and Early Head Start children (must make up
at least 51% of the Council)
o Former parents or grandparents of enrolled children
o Community representatives from organizations that support low-income children and families
e Community representatives are selected annually by the Policy Council for a one-year term.
e Parentrepresentatives are elected at Family Gatherings or Socializations. Parents may self-nominate or be
nominated by other parents or staff.

Terms and Eligibility
e Policy Council members serve one-year terms, from November to November.
e Members may serve a maximum of five years total.
e Members cannot be current staff orimmediate family members of staff.
e Individuals who substitute or work more than 40 hours per month in a paid role must choose between
continuing employment or serving on the Policy Council.

Training and Orientation

¢ New members begin their term at the November Policy Council meeting.

e Trainingis provided at:
o The October Orientation for all interested parents
o The November Policy Council training
o Ongoing monthly meetings

e Trainingincludes:
o Roles and responsibilities of Policy Council members
o Therelationship between the Policy Council and the Governing Board
o Leadership development, site-level engagement, and communication strategies

Leadership Structure: Circle of Leadership
e The Circle of Leadership model ensures shared leadership and active participation.
e Allmembers are trained in facilitation and note-taking.
¢ Atthe end of each meeting, members volunteer to serve as Facilitator and Notetaker for the next meeting.
e This model promotes collaboration, accountability, and leadership development across the Council.

Roles and Responsibilities
Policy Council members:

e Approve the Selection Criteria for enrollment each spring

e Approve the Self-Assessment process and timeline each December

e Review and provide input on Self-Assessment findings and Action Plans
Participate in interview panels for hiring Early Learning staff
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Approve new hires and may vote by phone if needed to expedite hiring

Receive and review program reports, including budget and planning updates

Promote the election of a Washington State Association of Head Start representative

Help plan and support Family Gatherings and Socializations

Provide input on parent activity budgets and how funds are spent

Share information with families at their sites through newsletters, bulletin boards, and gatherings
Identify volunteer and service needs and suggest community resources

Family Gathering and Socializations (Parent Committees)
These site-based gatherings offer all families opportunities to:

Elect Policy Council representatives

Help plan curriculum and site activities

Suggest topics and speakers for gatherings
Decide how to use parent activity funds

Build supportive relationships with other families

Support for Participation

OESD 114 provides reimbursement for child care and transportation to attend:
o Policy Council meetings
o Family Gatherings and Socializations
o Head Start parenting classes (as funding allows)

Conflict Resolution
A written procedure is in place to guide the resolution of any internal disputes between the Policy Council

and the OESD 114 Governing Board.
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