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Purpose 
This document outlines the structure and function of shared governance within OESD 114’s Early Learning 
programs. It is designed to help site teams understand how families, staff, and community partners actively 
participate in decision-making through the Policy Council, Governing Board, and Early Learning Administration. 
 
Guiding Principles 
OESD 114 Early Learning is committed to a collaborative governance model that ensures families, staff, and 
community members have a meaningful voice in shaping the program. This shared governance structure is aligned 
with federal Head Start Program Performance Standards and Washington State requirements. It promotes 
transparency, accountability, and responsiveness in all aspects of program planning, implementation, and 
oversight. 
 
Governance Structure 
Shared governance is carried out through three key bodies: 

• Policy Council – Comprised primarily of parents and caregivers, this group represents the voice of 
enrolled families. 

• Governing Board – The OESD 114 Board of Directors, which holds legal and fiduciary responsibility. 
• Early Learning Administration – The leadership and management team responsible for day-to-day 

operations and compliance. 
 

Policy Council 
Family leadership is central to the success of OESD 114’s Early Learning programs. The Policy Council is made up 
of: 

• Parents or caregivers of currently enrolled children 
• Parents of formerly enrolled children 
• Community representatives from organizations that support families 

Policy Council members are elected by their center or site parent groups and serve as key decision-makers. They 
work in partnership with Early Learning administrators and the Governing Board to: 

• Participating in program planning and development 
• Review and approve personnel and budget recommendations 
• Provide input on policies and procedures that impact children and families 

This collaborative structure ensures that family voices are not only heard but are instrumental in shaping the 
direction of the program. 
 
Governing Board 
The OESD 114 Board of Directors—also referred to as the Governing Board—holds primary legal and fiduciary 
responsibility for the Early Learning program. The Board ensures compliance with: 

• Federal and state laws 
• Head Start Program Performance Standards 
• Contractual obligations 

The Board works in partnership with the Policy Council and Early Learning Administration to support strategic 
planning, fiscal oversight, and program accountability. 
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Early Learning Administration 
The Early Learning program is led by the Assistant Superintendent of Teaching and Learning and the Early Learning 
leadership team. This team oversees: 

• Program operations and service delivery 
• Compliance with all applicable standards and regulations 
• Coordination with the Policy Council and Governing Board 

The administrative team ensures that decisions are informed by data, grounded in best practices, and responsive 
to the needs of children, families, and staff. 
 
 
 
 

 


