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Purpose 
To ensure that the OESD 114 Governing Board and Policy Council fulfill their oversight responsibilities by 
regularly reviewing and approving key information related to the planning, implementation and 
performance of the Head Start and Early Head Start programs.  
 
Overview 
The Governing Board and Policy Council are responsible for monitoring the program’s progress in 
carrying out the provisions of the Head Start grant.  This includes reviewing accurate, timely and 
comprehensive information related to the program planning, operations and performance. 
 
Monthly Reports Provided to the Board and Policy Council 
At each monthly meeting, members receive and review the following: 

• Financial Reports, including: 
o Budget-to-actual summaries 
o Grant expenditures 
o Credit card statements 

• Enrollment and Attendance Reports, including: 
o Total enrollment by program option 
o Attendance data, including children supported by public subsides (DCYF child care) 

• USDA Meal Reports: Number of meals and snacks served 
• Policy Council Meeting Minutes: For review and approved by the Board 

 
Annual Reports Requiring Board Approval and/or signature 
The following reports and documents are reviewed and approved annually by the Governing Board (and 
shared with Policy Council): 

• Annual Self-Assessment Report, including corrective action plans 
• Community Assessment and updates 
• Selection Criterion 
• Strategic Plan 
• Program Planning Procedures and Schedule 
• Policy Council Bylaws, including membership composition 
• Funding Applications, including: 

o Refunding applications (Board signature required) 
o Budget and program narrative approvals 

 
Annual Report Shared for Oversight and Information 
These reports are shared annually with both the Board and Policy Council to support informed decision-
making and program monitoring: 

• Child Outcomes Report 
• Program Information Report (PIR) 
• Head Start Federal Monitoring Review Results 
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• Head Start Annual Report 
• Washington State Auditor’s Office Reports 
• Recruitment, Selection and Enrollment Procedures  

 
Year at a Glance:  
 
Annually (Approval Required): 

Fall Winter Spring As Occurs 
Annual Report 
Self-Assessment and 
Action Plan 
Strategic Plan 

Policy Council By-Laws 
that include the 
composition of Policy 
Council  

Program Community 
Assessment 
Procedures and criteria 
for recruitment, 
selection and 
enrollment of children  
ECEAP Self-
Assessment Plan 

Funding Applications 

 
 
Annually (Information Only):  

Fall Winter Spring As Occurs 
Child Outcomes Report 
Program Information 
Report (PIR) 
Head Start Annual 
Report 
Yearly Parent Education 
Schedule 
Policy Council and 
Board Training 

Self-Assessment 
Timeline reviewed 
Washington State 
Association staff and 
parent representative 
nomination and voting 

Standards of Conduct 
Kindergarten Transition 
Planning 

Head Start Federal 
Monitoring Review 
Washington State 
Auditor’s Office Report 
Changes in program 
policies and 
procedures 

 


