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Overview 

Since its inception in 1992, the OESD 114 Policy Council has continuously evolved to reflect the needs and 
strengths of its members. In response to challenges with traditional officer roles—including inconsistent 
attendance, high turnover, and limited leadership opportunities, the Policy Council adopted a more inclusive and 
sustainable leadership model: the Circle of Leadership. 

A Responsive Leadership Model 

During the 1996–1998 program years, Policy Council members and staff recognized that the traditional officer 
structure (Chair, Vice Chair, Recorder, Treasurer) was not meeting the needs of the group. Frequent vacancies and 
the time spent electing replacements disrupted continuity and limited broader member engagement. In response, 
the Council collaboratively developed the Circle of Leadership, a model that distributes leadership 
responsibilities and builds capacity across the group. 

How the Circle of Leadership Works 

• No formal officer elections are held. Instead, all members are trained in group facilitation and 
collaborative decision-making. 

• At the end of each meeting, members volunteer or are selected to serve as the Facilitator and Notetaker for 
the next meeting. 

• Policy Council staff provide individualized coaching and preparation to the selected members before or 
during the next meeting to ensure they feel confident and supported in their roles. 

• This model promotes shared responsibility, increased participation, and leadership development for all 
members. 

Benefits of the Circle of Leadership 

Traditional Officer Model Circle of Leadership Model 

One member facilitates meetings 6–10 members gain facilitation experience 

Time spent electing replacements No elections required 

One member takes notes Multiple members trained in note-taking 

Frustration when officers are absent Shared roles reduce disruption 
Limited leadership opportunities Broader leadership development for all 

Commitment to Share Leadership and Engagement 

The Circle of Leadership reflects OESD 114’s commitment to fostering meaningful participation, shared 
responsibility, and leadership development for all members. By rotating responsibilities and providing ongoing 
support, the Policy Council ensures that all members—regardless of background or experience—have the 
opportunity to grow as leaders and contribute meaningfully to program governance. 

 


