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Our Mission 

Through caring relationships that nurture 
belonging, we provide high quality, 

comprehensive services to ensure every 
child and family are 

equipped with the support needed to 
thrive and learn.  

Come grow with us! 

 

 
Welcome to Our Program 

We recognize parents as their child’s most important caregiver, teacher and advocate. In partnership with you 

and your child, we will provide support and encouragement as you navigate the many experiences of 

parenting. We have an open-door policy for parents and invite you to participate fully in program activities, 

ask questions, and make suggestions. Families can find all program policies including enrollment, health, 

education and family engagement on our website: https://www.oesd114.org/early-learning/ 

NON-DISCRIMINATION STATEMENT 
Washington State Law requires that care of children be given in this facility to eligible enrollees regardless of 

race, sex, national origin, religion or special needs. Our agency complies and does not discriminate on the bases 

of sex, race, creed, religion, color, national origin, age, veteran or military status, sexual orientation including gender 

expression or identify and marital status and welcome all families in our center. 

 

CHILD DEVELOPMENT PHILOSOPHY 
Parents and staff can support the child’s development by encouraging each child in whatever he/she is doing. 

Encouragement from caregivers promotes self-esteem and self-sufficiency in all children. We will provide a 

supportive play and learning environment that allows a child to progress at his or her own pace. We will do 

developmental screenings together each year and any time there might be a concern about the child’s 

development. We do this so that we can provide supports if necessary to make sure your child has the best 

situation to grow. Mastery of a skill will come when the child is ready, not when adults think the child should 

be ready. We are dedicated to following the lead of the child. 

 

CURRICULUM 
Our program uses Creative Curriculum to support planning for our environment. Creative Curriculum supports 

a balance of teacher and child-led activities that builds on a child’s natural curiosity. Children interact, 

connect, ask questions, and develop problem-solving skills, communicate, reflect and learn new skills and 

knowledge through teachers extending beyond the classroom to the child’s home, community and larger 

world. 

https://www.oesd114.org/early-learning/


   

 

 

Rates and Fees 
Early Head Start is a free service offered to families enrolled at Discovery Alternative High School. Students are 
required to engage in classroom activities and spend one hour a day supporting the classroom. With this, co-
payments and other fees are not collected. 

 

DUAL LANGUAGE LEARNERS 
Dual Language Learner children benefit from having intentional environmental supports throughout the 

classroom. These supports are to be used often throughout the school day and should be meaningful and 

relevant to children. Interpreters are provided to support communication between family and staff. 

Interpreters are also used to support children in the classroom as needed. 

BEHAVIOR GUIDANCE POLICY 
Discipline means guidance. Our guidance policy is based on respect for the child. We understand that young 

children are learning to regulate their own behavior. As adults, we need to provide ways that help children 

feel safe, secure, and sure that their needs are met. Physical punishment, humiliation and harsh language do 

not fulfill these needs and will not be used with the children. We do not restrain children or use corporal 

punishment, suspend or expel children from our center. 

CARING FOR CHILDREN WITH SPECIAL NEEDS 
Our program encourages and actively recruits children with disabilities for enrollment in our program. Staff 

and parents work together to provide a learning environment that meets the individual needs of all children. 

We encourage all children to participate in activities of their interest, to their full potential and their own level 

of engagement. We collaborate with community agencies and school districts to support individual goals for 

each child. Please feel free to talk to your teacher about any concerns you have regarding your child’s 

development. 

 

WHEN TO KEEP YOUR CHILD HOME 
To keep our classrooms healthy, please keep your child home from school if your child has any of these 

symptoms: 

• Child has a fever of 100.4 degrees Fahrenheit for children by any method AND behavior change or 

other signs and symptoms of illness (including sore throat, earache, headache, rash, vomiting, diarrhea 

or just not feeling good). 

• Vomiting two or more times in the previous twenty-four hours 

• Diarrhea-two or more watery stools in a 24 hour period 

• A rash not associated with heat, diapering, or an allergic reaction; 

• Open sores or wounds discharging bodily fluids that cannot be adequately covered with a waterproof 

dressing or mouth sores with drooling; 

• Significant change in behavior or activity level that might indicate illness, this might include tired, pale, 

lake of appetite, confused or cranky 

 

HOLIDAY AND RELIGIOUS ACTIVITY GUIDELINE 
We are so fortunate to have families from many different places, cultures and belief systems. Our experience 

has shown it is very difficult for teachers to anticipate and plan for every important tradition throughout the 
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year and can be a hardship for families to participate in these activities. Therefore, we will not celebrate any 

religious customs or holidays, including birthdays, in our classroom. 

TRANSPORTATION AND FIELD TRIPS 
Our program does not provide transportation for any family. Staff may take children on short walking field 
trips only using planned opportunities, following all program safety guidelines and staffing ratios. If 
transportation is a barrier, please talk to classroom staff. 
 

COST TO FAMILIES AND MATERIALS 
All supplies needed during the school day are provided for your child. This includes nutrition needs (formula, 

bottles, infant food, milk, food) and toileting needs (diapers, pull ups, wipes). We ask that you apply for child 

care subsidy and, if eligible, allow us to bill for the care of your child. There is no cost to you out of pocket. 

SIGNING IN AND OUT 
You must sign your child in and out of the program daily. Emergency Care Forms completed by 

parents/guardians offer written permission to release your child to anyone other than you. People can be 

added or removed as needed. Communicate any changes to center staff. 

 

CONFIDENTIALITY 
Confidentiality is an important part of the entire program. Staff may not share any information about you or 

your child with anyone outside of the program without your signed permission. This also means that parents 

cannot share anything discussed here in our program with anyone else outside the program. These principles 

help to create an atmosphere of safety and trust. 

TRANSITIONS 
We recognize that transitions in and out of our program promote family and child well-being and continuity of 

care. Supporting families during transition is a vital part our partnership. Transition is guided by the family 

and supported by staff. It is a way to process and prepare for changes in both child development and 

increased independence for both the child and the family as they prepare for the next stage of educational 

experiences. 

ITEMS TO LEAVE IN CHILD’S CUBBY 
The program provides diapers, pull ups and wipes for the children enrolled in our program. If your child has a 

special need due to allergies and/or sensitivities, you will be asked to provide the appropriate diapers and/or 

wipes. 

Provide one or two complete changes of clothes for your child. They will get messy, wet and sometimes dirty 

in their playful explorations. We play actively. Feel free to bring any comfort items such as a blanket for your 

child but no toys from home. Children are encouraged to play with what is set up at the center. These areas 

are designed to meet the needs of each of the children’s developing interests. Toys from home may become 

lost or broken. 

ALCOHOL, TOBACCO, CANNABIS AND ILLEGAL SUBSTANCES 
We do not allow those under the influence of the above substances to be in the center with children. Safety of 

children, families and staff are our first priority. 



   

 

 

CHILD ABUSE AND NEGLECT 
Staff members are required to report any suspected neglect or abuse to Child Protective Services (CPS) per 

Washington State Law. We are here to help and support you with resources and guidance. 

 

REST TIME 
All children are offered a quiet time to rest/nap during each day. Each child will have their own mat, sheet and 
blanket for this time. Staff follow child’s lead about needing rest/nap time. Quiet activities are offered for 
children that need them during this time. 
 

DIAPERING AND TOILETING 
Diapering and toileting should be a positive experience for children. This is a time that you can talk, sing or 

even play a game with your child. Make this time calm and pleasant. You are expected to follow the same- 

posted diapering procedure as the staff do. At different ages, children reach the point when they are 

physically, cognitively, and psychologically ready to use the toilet. If we follow the child’s lead and are 

supportive, work together and avoid power struggles, we can help them master the skill of using the toilet. If 

you have any questions or concerns about your child’s readiness, please feel free to ask your child’s teacher. 

NUTRITION 
We provide nutritious food following United States Dietary Association (USDA) guidelines when planning our 

menus. Consideration to special dietary needs will be accommodated. Because of this, we ask that you do not 

bring food from home but we do invite you to provide suggestions and input about meals. We eat our meals 

“family style”. We sit at a table together and pass serving containers around the table. Children will serve 

themselves when they are able to. If your child arrives late to the center, please notify the staff if they are 

hungry. All menus are posted on our fridge and are available for families to view and provide input at any 

time. 

HANDWASHING 
Handwashing stops the spread of germs and promotes healthy homes and classrooms. 

 

When should you wash your hands: How you should wash your hands: 

• Before eating or preparing food 

• Before and after treating a cut or wound 

• After using the toilet, changing a 
diaper or cleaning up a child who has 
used the toilet 

• After blowing your nose, coughing, or 

sneezing 

• After touching an animal, animal feed or 
animal waste 

• After being outdoors 

1. Wet your hands with clean, running water. 
2. Apply soap and lather your hands by 

rubbing them together. 
3. Scrub your hands for at least 20 seconds. 

(sing Happy Birthday twice) 
4. Rinse hands well under clean, running water. 
5. Dry hands using a clean towel or air-dry them. 

 

DISASTER PLAN AND EMERGENCY RESPONSE 
Emergency supplies including first aid kits, blankets, sanitary supplies, food, water flashlights and emergency 
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contact phone numbers are accessible in the event of a disaster. Staff are prepared to stay with children for as 

long as necessary. Our designated reunification location area is next to our playground. If this area becomes 

unsafe in an emergency, a notice will be placed at the school entrance for our new shelter place. 

Our program completes monthly fire drills and quarterly earthquake drills. We participate in additional drills as 

needed. All drills are documented, posted and available for you to see at any time. 

 

INCLEMENT WEATHER INFORMATION 
When weather or emergency conditions happen, visit school district websites, watch television, or listen to the 
radio to see if the district is closed or has a late start. Classrooms will be closed if the school district is closed. 
If the district has a late start, classrooms will run in alignment with the late start. 

 

INFANT AND TODDLER CAREGIVING 

INFANT FEEDING 
We support and promote breastfeeding in our center. If you are on-site, we will ask you to come and feed 

your baby as they indicate being hungry. For any family off site pumping and providing breastmilk, we will 

offer breastmilk in bottles on demand for children. Bottles, nipples, formula and baby foods will also be 

provided as needed for those families who wish/need to store milk for their child. Infants will be fed on 

demand and are always held during bottle feedings. We ask that new foods be “tried out” at home before 

they are offered at the center. It is our policy not to feed solid foods to infants less than 6 months of age. 

 

SAFE SLEEP PROCEDURE 
Staff receive training in safe sleep for infants and babies. Babies are placed on their backs to sleep. Sleep sacks 

are provided when needed. In our philosophy of following the lead of the child, children rest when they are 

tired. Non-rolling infants sleep in a crib and as soon as children are rolling over, they transition to a nap mat. 

Toddlers over the age of one may use a blanket if desired. 

Discovery Early Head Start Family Center Staff and Classroom 

Information 

Our class operates 7:15am-2:30 pm 
Monday, Tuesday, Thursday and Friday 

ROLE NAME EMAIL PHONE 

Lead Teacher Laila Caspersen-Andresen lcandresen@oesd114.org 360.842.4861 

Lead Teacher Morgan Shoemaker 
mstone@oesd114.org 

360.842.4861 

Program Manager Maggie Healy mhealy@oesd114.org 360.710.9118 

School Counselor Susan Mosby mosbys@skschools.org 360.990.4983 

 

Address Contact Information 

Early Head Start Family Center 2150 Fircrest Drive 
SE, C2 

Port Orchard WA 98366 

Phone Number: 360.443.3685 
Cell: 360.842.4861 

(call or text) 

mailto:lcandresen@oesd114.org
mailto:mosbys@skschools.org


   

 

 

Olympic ESD 114 Early Learning Handbook 
Please review these statements and sign below. 

If you have any questions, please connect with your child’s classroom staff. 
 
 

 

☐ I know where the Classroom Emergency Board is posted in the classroom. 

 

☐ I have reviewed the Early Learning Handbook. 

 

☐ I know I can find program policies including enrollment, health, education and family 

engagement on our website: https://www.oesd114.org/early-learning/ 

 
 
 

 

Print Parent/Guardian Name  Child(ren) Name(s) 

Parent/Guardian Signature  Date 

Staff Printed Name  Staff Signature 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Annual Parent/Guardian and Staff Review and Signature required. 

Document is attached to Family Services Section in Child Plus and filed in Licensing Binder. 

https://www.oesd114.org/early-learning/

