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Purpose 
The Self-Assessment is a federally required process that allows OESD 114 to evaluate the effectiveness 
of its Head Start and Early Head Start programs. It is a key component of our continuous quality 
improvement system, helping us assess progress toward goals, identify areas for growth, and ensure 
compliance with Head Start Program Performance Standards 
 
Guiding Principles 

• The Self-Assessment is comprehensive, collaborative, and data informed. 
• It includes input from a broad range of stakeholders, including: 

o Policy Council and Governing Board members 
o Families 
o OESD 114 Early Learning staff 
o Subcontractor leadership and staff 
o Community partners 

• The process is designed to identify strengths, challenges, and opportunities for 
improvement, and to inform the development of a targeted Action Plan. 
 

Procedure 
1. Establish the Self-Assessment Timeline 

• The Early Learning leadership team develops a timeline that aligns with federal 
reporting deadlines and internal planning cycles. 

• The timeline includes key milestones for planning, data collection, analysis, stakeholder 
engagement, and reporting. 
 

2. Assemble the Self-Assessment Team 
• A diverse team is recruited, including: 

o Parents and Policy Council members 
o Program staff from various roles and sites 
o Community partners and subcontractor representatives 

• Team members receive orientation and training on the purpose, process, and 
expectations of the Self-Assessment. 
 

3. Identify Focus Areas and Data Sources 
• Focus areas are aligned with: 

o Program goals and objectives 
o Results from ongoing monitoring 
o Community and program needs 

• Data sources may include: 
o Child outcomes data 
o Family engagement data 
o Health and safety reports 
o Staff and family surveys 
o Monitoring and compliance reports 
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4. Collect and Analyze Data 

• Data is gathered using a variety of methods, such as: 
o Document reviews 
o Observations 
o Focus groups or listening sessions 
o Surveys and interviews 

• The team analyzes data to identify: 
o Trends and patterns 
o Areas of strength 
o Areas needing improvement 
o Root causes of challenges 

 
5. Develop the Self-Assessment Report and Action Plan 

• Findings are summarized in a written Self-Assessment Report. 
• An Action Plan is developed to address identified areas for improvement, including: 

o Specific strategies 
o Responsible parties 
o Timelines 
o Resources needed 

• The report and plan are reviewed and approved by the Policy Council and Governing 
Board. 
 

6. Share Results and Implement Improvements 
• The final report and Action Plan are submitted to funding agencies as required. 
• Results are shared with: 

o Families 
o Staff 
o Community partners 

• The Action Plan is integrated into ongoing program planning and monitored throughout the 
year. 

 


